Internet Marketing and Web Design

September 22-27, 2003

ESCEM, Poitiers Campus

Visiting Professors: 

Marty Huisman (marty@markety.com) 

Tom Leuchtner (tgl@inmentors.com)

Course Overview

This course is intended to help students analyse and understand the purpose of the Internet in an organisations’ strategy. Understanding that position, the student will learn how successful websites are designed and promoted. We will investigate the history of the Internet, clarify some terminology and then move on to construct an Internet strategy from the business strategy.  We will further look at website design and construction.  All these topics will be explained using case studies, online examples and in-class discussion. 

The unique approach to this course is in the hands-on workshop. In groups, the students will build a website for an organisation, guided by the principles shown during the course. This practical approach will help students understand what it means to turn a chosen strategy into a working website. 

This course is NOT designed to teach HTML programming or website graphics design.  Several students may use an HTML editor, but for this class we will only require a graphical tool such as Microsoft word or Microsoft FrontPage.
Student preparation – Materials needed

· Laboratory/Computer for working sessions

· Microsoft word

· Access to graphical HTML Editor such as MS FrontPage
Pre-Requisites 

· Introductory marketing course

· Internet usage experience

Results Expected and Performance

During this course we will focus on two key performance objectives for the students.  First we will concentrate on the background, theory, method and criteria for effectively determining an Internet strategy and web design.  Second we will actually build and publish real (maquette) websites.  The students will be expected to complete a written test of knowledge and present a final team project.

Reference Material
Some sites we should check for updated statistics / demographics info:

www.jup.com
www.internetnews.com
More to list…

Course Structure and Schedule

The course is conducted over two weeks.  The first week will be teaching sessions of 4 days, 16 sessions.  The second week is for the students to complete their team projects, and during the second week we will have visiting filiere alumni present their experience after entering the working world.  

The method of the course will follow a common method for evaluating and determining the strategic aspects of Internet marketing and website design.  During the course we will also conduct ‘atelier’ workshops so the students have an opportunity to implement the principles taught. 

Content

Introduction

1. An Internet history. 

something about the real WWW history (American Army, 50’s etc.)

2. Definitions and models of internet and commerce

Suggestion for exercise: inventory of the group’s favourite websites. We should be able to use (some of) these as examples.

Schedule


Session 1:  Day 1  -- 9h15-10h30

Topics: Introduction, Methodology, and Backgrounder

Lead: 
Tom

Slide #’s:  2-30 (28)

· Course Introduction

· History of Internet

· Definitions and Terminology

· Marketing in the High-tech era

· The changing profession of marketing

Exercise: 

List favourite websites

Strategy Topics Detail

Internet strategy based on organisations strategy. Recap of marketing lessons.

a. Factors for strategy selection (growing – shrinking market and weak – strong competition)

b. Market strategies (Ansoff): penetration – product development – market development – diversification 

c. Choice for area of excellence (Tracey – Wiersema): Product (innovation) – Channel (operation) – Customer (relation) 

d. Customer profitability strategies


Session 2:  Day 1 -- 11h00-12h30

Topic:  Business Strategy Analysis Review

Lead: Marty

Slides: 31-45 (14)

· Strategy and Analysis Review

· Key factors for strategic success

Class Discussion/Exercise

Introduce Business Plan

Topic Details

Determine Internet readiness of the organisation. 

Explain the factors: 

· Contact frequency

· Risk for the customer (role of product, price, feeling is believing, advice, complexity)

· Digitalisation

· Shopping experience

· Availability

· Desire for anonymity

Suggestion for exercise:

 The group scores different product – customer combinations on Internet readiness. Also do the scoring for their school.

We should show how this scoring already helps to determine which kind of website activity the organisation will /will not choose. 

Also treat Pure Play versus Bricks and Mortar here.

Session 3:  Day 1 -- 14h00-15h30

Topic: Strategic Input- Determining Internet Readiness

Lead: Marty

Slide #’s: 46-61 (16)

Determining Internet Readiness

· Needs of organisation

Group Exercise: Review existing Internet sites
3. Internet strategy Topic Detail

Determining factors for Internet strategy. 

a. Internet can represent the whole company online in all its aspects: show how Internet can support the primary and secondary activities. Our focus: Internet to support commercial activities: marketing, sales and services. Repeat slide used under 2. 

b. From company perspective - 4 P’s: product, price, place, promotion

· Product: web-enabling, customisation

· Price: internet pricing: dynamic pricing, personal value pricing

· Place: Online distribution models, channel conflict – role of the website in the distribution mix (see slide) 

· Promotion: online branding, role of the website in the customer contact mix (see slide)

Session 4: Day 1 -- 16h00-17h30

Topic: Strategic Input- Determining Readiness 

Lead: Marty

Slides #’s:  62-72 (10)

At end of session, GIVE HOMEWORK:

· Biz plans and group formations

· 30 minute working session for business planning

Topic Detail

From customer perspective - 3 C’s: content – community – commerce

Formulate strategic choices based on fit and opportunity.

Suggestion for exercise: 

Develop Internet strategy for their team project.

Session 5: Day 2 -- 9h15 – 10h30

Topic: Marketing Principles and the Internet

Lead: Marty

Slide #’s: 72-101 (29)

Select a Strategy

Exercise

· Form teams of 4-5 people

· Determine Project Scope

· Company

· Key strategy

Tactics Detail

4. Specifics about B2B and B2C (I don’t believe there is a whole lot of difference looking at the strategic backgrounds, there are some specifics however that need to be treated here)

Session 6: Day 2 -- 11h00 – 12h30

Topic: Consumer, Business to Business and eCommerce

Commerce on the Internet

· Consumer-oriented

· Business to business
Announce Business Plan Workshop

Business Plan Workshop

Interactive session with groups, product framework business plans for Wednesday.

Session 7: Day 2 -- 14h00-1530

Topic:  Business Plan Workshop

Lead: Both 

What kind of site are we talking about:

a. Intranet

b. Extranet (revenue models): horizontal or vertical marketplace or individual relation via site. Show examples if possible

c. Internet (revenue models) – show examples of each:  

· Corporate site

· E-commerce site

· Customer service site

· Portal

· Community

· Auction

· E-tailer

Suggestion for exercise: determine what site will be build for the school (can also be a combination)

•Intranet

•Extranet

•Internet

–Corporate site

–E-commerce site

–Customer service site

–Portal

–Community

–Auction

–E-tailer
Session 8: Day 2 -- 16h00-1730

Topic:  What kind of site is it going to be?

Lead: Tom 

· Intranets vs. Extranets (supply and value chain)

· Revenue Models using the Internet

Exercise: Determining what kind of site your team will build, document in business plan proposal

Workshop Topics, assistance, examples, etc:

5. Factors to build and evaluate a good site (See slide)

Come ( Look ( Choose ( Buy ( Return

6. How to do it? Who does what in getting the site online?

Here we should break out in teams to do the work. 

Session 9: Day 3  -- 9h15-10h30

Topic: Business Plan Presentations and Workshop

Lead: Both 

In-class Business Plan Presentations

Workshop: Planning Site working session in groups.  Interactive atelier with instructors to work on framework of plan.

Session 10: Day 3  -- 11h00 – 12h30

Topic: Website Evaluation

Lead: Marty 

· Website evaluation criteria

Session 11: Day 3  -- 14h00 – 15h30

Topic:  Website Prototype Workshop

Lead: Both 

Building website framework, designing first pages, feedback on design, functionality, etc.

Session 12: Day 3  -- 16h00 – 17h30

Topic: Website Building Workshop

Lead: Both 

· Website Promotion
Functional Development of the website

Functional development of the website (show examples of each):

a. Information

b. Transaction

c. Interaction

You cannot get everything at once: planning the sites’ development (platform development as a planning technique –see slide)

Suggestion for exercise: plan what will be build this week as a first platform.

Website costs and production – keep existing slides

Session 13: Day 4  -- 9h15 – 10h30

Topic: Functional Development of the Website

Lead: Tom 

Session 14: Day 4  -- 11h45 – 12h30

Topic: Website Workshop

Lead: Tom 

· Interactive session
Web chains, Community, Viral Marketing

Session 15: Day 4  -- 14h00 – 15h30

Topic: Website Promotion

Lead: Tom 

Final Course Review

( Course Evaluations!!

Discussion Points:

· Questions over content, exams, expectations

· Exam review

· Project questions, assistance

· Feedback (and forms)

· Dialog about social impact of ‘net

· Politics, connecting people

· The democracy of information

Session 16: Day 4  -- 16h00 – 17h30

Topic: Website Demo’s, Final Review and Feedback

Lead: Both 

· Final course review
· Exam review
· Finishing project
· Course Feedback
Stay for working session and coaching with students if they would like to work on their websites.
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